Organization Chart

Created 12 September 2023

The library was formed as a special taxing district by a petition of the citizens of
Mason County in June 1971. The members of the Board of Trustees are
appointed by the County Judge-Executive. Other than appointing the Board
members, the Judge-Executive has no authority over the library’s operation nor
any responsibility for it.

As the appointed governing authority, the Board of Trustees has ultimate fiscal
responsibility for the library and governs the policies which dictate its operation.

The Board of Trustees employs one person, the Library Director, who is
responsible for all other staff employed by the library. The Library Director is
responsible for the day-to-day operation of the library and for ensuring the
policies approved by the Board are followed.
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